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Chinese tea pottery culture has a long history and profound. For thousands of 
years, the Chinese ancient ceramic culture, witnessed the rise and fall of Chinese 
dynasties and replacement, witnessed in the history of China and the development of 
a powerful step by step. China is a big country of world tea industry output, the 
future of building and construction with Chinese characteristics of tea brand, the 
implementation of brand strategy planning, direction and goals of China tea industry, 
tea enterprises to go out. 
This paper uses the theory of strategic management tools and strategic model 
theory, outstanding enterprises in China --- GuangZhou HengFu Tea Industry Co., 
Ltd. as a template by HengFu company's internal environment and the external 
environment analysis, taking into account the company in which the current state of 
development and the possible development of the company's development strategy is 
studied. The main contents of this strategic study include: (1)HengFu company's 
external environment analysis and evaluation of the integrated use of PEST (strategic 
analysis of the external environment), Porter's five forces model for analysis; (2) 
HengFu company's internal environment analysis and evaluation of the integrated 
use of McKinsey 7S model strategy and value chain analysis method for analysis; (3) 
use SWOT analysis method to evaluate and make strategic choices; (4) proposed 
HengFu company's strategy implementation safeguards. 
This paper uses the development strategy of outstanding enterprises in China --- 
GuangZhou HengFu Tea Industry Co., Ltd., as specimens for analysis, not only for 
the study of the development of the tea pottery industry enterprises have practical 
significance, but for today's tea pottery company's business problems and future 
development trends and a series of questions provides an excellent reference. 
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